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Profile and Plan Essentials 
LEA Type AUN 
Charter School  188392660 
Address 1 
154 East Minor Street 
Address 2 
 
City State Zip Code 
Emmaus PA 18049 
Chief School Administrator Chief School Administrator Email 
Amanda Cossman Amanda.Cossman@sevengen.org 
Single Point of Contact Name 
Jennifer Hersh 
Single Point of Contact Email 
jennifer.hersh@sevengen.org 
Single Point of Contact Phone Number Single Point of Contact Extension 
6104218844  
Principal Name 
Amanda Cossman 
Principal Email 
Amanda.Cossman@sevengen.org 
Principal Phone Number Principal Extension 
610-421-8844  
School Improvement Facilitator Name School Improvement Facilitator Email 
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Steering Committee 
Name Position/Role Building/Group/Organization Email 
Amanda Cossman                                                 Administrator                                                 Seven Generations Charter School                                                 Amanda.Cossman@sevengen.org                                                 
Nicole Neagley                                                 Administrator                                                 Seven Generations Charter School                                                 nicole.neagley@sevengen.org                                                 
Jennifer Hersh                                                 Administrator                                                 Seven Generations Charter School                                                 jennifer.hersh@sevengen.org                                                 
Johanna Roche                                                 Administrator                                                 Seven Generations Charter School                                                 johanna.roche@sevengen.org                                                 
Melissa Dimotsis                                                 Administrator                                                 Seven Generations Charter School                                                 melissa.dimotsis@sevengen.org                                                 
Kelly Paxton                                                 Administrator                                                 Seven Generations Charter School                                                 kelly.paxyton@sevengen.org                                                 
Alexa Brennan                                                 Teacher                                                 Seven Generations Charter School                                                  alexa.brennan@sevengen.org                                                 
Angela Waldraff                                                 Teacher                                                 Seven Generations Charter School                                                 angela.waldraff@sevengen.org                                                 
Megan Ramirez                                                 Teacher                                                 Seven Generations Charter School                                                 megan.ramirez@sevengen.org                                                 
Carolan Gehret                                                 Teacher                                                 Seven Generations Charter School                                                 carolan.gehret@sevengen.org                                                 
Kristen Roth                                                 Teacher                                                 Seven Generations Charter School                                                 kristen.roth@sevengen.org                                                 
Patty McClain                                                 Board Member                                                 Seven Generations Charter School                                                  
Bethany Stempert                                                  Board Member                                                 Seven Generations Charter School                                                  
Mandy Suro                                                  Administrator                                                 Seven Generations Charter School                                                 mandy.suro@sevengen.org                                                 
Julia Morchasky                                                 Parent                                                 Seven Generations Charter School                                                  
Kris Seedorf                                                 Community Member                                                 Seven Generations Charter School                                                  
Emily Hinostroza                                                 Parent                                                 Seven Generations Charter School                                                 emily.hinostroza@sevengen.org                                                 
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LEA Profile 
Seven Generations Charter School is located in Emmaus, Pennsylvania, a borough in Lehigh County about five miles southwest of 
Allentown.  The school is situated within a residential area less than a half mile from both the town's Main Street and the South Mountain 
Preserve and trailhead.  This location is well suited for our EIC (Environment as the Integrating Context) curriculum framework. SGCS is 
chartered as a K-12 school and currently provides programming for Kindergarten through Grade 8. 

Currently, SGCS is in a newly remodeled building which provides a dynamic learning environment for our students.  The new building allows 
for Kindergarten through 8th grade to all be located under one roof and the expansive outdoor campus provides opportunities to learn 
beyond the classroom. 

SGCS has a current enrollment of 506 students in grades K-8. While located in the East Penn School District, our student population draws 
from 19 school districts.  Student population is culturally and economically diverse with 48% of students from low income families eligible 
for free or reduced lunch.  Our students come from rural, urban, and suburban settings. SGCS has a vibrant relationship with its community 
partners since its founding. These include nonprofits, art organizations, universities, local farmers, businesses, historical societies, wildlife 
conservancies, and environmental agencies.  Students, teachers, and community partners collaborate together on designing and 
implementing inquiry-based education and other experiences that form the backbone of our curriculum.  Community partners help the 
school further its educational mission by the donation of goods, services, and funds as well as the sharing of expertise. 

SGCS actively promotes an atmosphere of family involvement.  Families have many opportunities to help in the school. These include 
assisting teachers with tutoring and special projects, collaborating in fundraising events, participating in family/student centered 
community nights, and contributing their individual talents and field of expertise to enrich students' educational experiences. 
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Mission and Vision 
Mission 

The Seven Generations Charter School is an academically rich educational community creating generations of stewards who embrace our 
world and each other. All members of the Seven Generations Charter School community are committed to a public education alternative 
that promotes sustainability and citizenship with an interdisciplinary, individualized, project-based curriculum. 

 
 

Vision 

To each Seven Generations student, we pledge: • An integrated learning experience that emphasizes sustainable living practices • An 
experiential, constructivist approach to education that encourages hands-on learning in the community as well as in the classroom • A 
culturally rich atmosphere that celebrates the expansive world around us • An environment of academic excellence that taps into the 
creativity and uniqueness of each child and that fosters mutual respect  
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Educational Values 
Students 

experiences focused on sustainable living, environmental stewardship, and respect for our planet and all living things.  We believe that a 
school with innovative, excellent academics can also be a place where students learn respect, responsibility, cooperation, and compassion.  
Students develop the skills for personal success and the collaborative abilities to improve the overall quality of life in their communities. Our 
school was founded on seven core values that inform everything from our curriculum and teaching methodology to our daily activities, 
decision making processes, and how we interact with each other as a community.  These core values include: sustainability and 
environmental awareness, creativity, mutual respect, cultural richness, integrated and interdisciplinary instruction, academic excellence, 
and hands-on experiential learning.  Students are supported in helping attain our mission and vision through daily, student-centered 
experiences to enhance their understanding of our core values. Students are expected to demonstrate the skills and values taught at SGCS 
as they engage with individuals both inside and outside of our learning community. The project-based learning, intrinsic to our programming, 
fosters community relationships as students work side-by-side with members of the community on projects and service learning needs. 
Community members include parents, farmers, environmental scientists, local government officials, artists, business owners, nonprofit 
organizations, local universities, etc. This collaboration enables the students to become key players in improving life at their school and in 
their community. In this role, students support SGCS as it functions as a community resource.  As part of Seven Generation’s School Wide 
Positive Behavior Intervention and Supports, the entire community practices a common language of respect, responsibility, cooperation and 
compassion. Through the Responsive Classroom model, students learn how to embody these core values to establish a positive community 
both inside and outside the classroom.  

Staff 

Using the EIC curriculum model framework, SGCS staff create learning experiences that transcend the barriers between disciplines that 
exist in the traditional public school as all teaching and learning is centered on local community environmental principles. Lessons across 
disciplines are integrated, and classes at a grade level coordinate with one another as they do their part in bringing learning together. 
Interdisciplinary learning fosters students’ ability to see the connections between subject matter that is traditionally compartmentalized, 
while also allowing for an approach to problem solving that draws on knowledge from across subject matter—a practice essential in the real 
world. This approach to education allows teachers to transform traditional pedagogy and embrace a collaborative, inquiry based teaching 
style.  To make this possible, SGCS pairs the Responsive Classroom and School Wide Positive Behavior Intervention and Supports to teach 
the necessary “soft skills” students need to work with one another and our community members.  These include listening, respecting 
different perspectives, communication, conflict resolution, patience, empathy, problem solving, and service to others.  In addition to daily 
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educational duties, SGCS staff are given many opportunities to become involved in school improvement and share their voices to enhance 
the school's mission and vision. Staff opportunities for involvement in curriculum/instruction and operations are made possible through 
monthly leadership meetings, staff meetings, board meetings, and PTO meetings. Each of these meetings encourages group discussion 
where the voices of all can be heard.   

Administration 

SGCS administration engages in continuous multidimensional processes of evaluating annual and long term growth and achievement 
towards our mission and vision and PDE regulations and expectations. These processes include, but are not limited to, the following: 
leadership team, staff leadership team, Board of Trustees subcommittees, finance committee, governance committee, facilities committee, 
parent teacher organization, student government facilitation, student assistance programming committee (SAP), multi-tiered systems of 
support academic and behavior committees (MTSS), school wide positive behavior system committee (SWPBIS), curriculum leadership 
committee, school improvement and rechartering committees. These various committees, led by the administrative team, all work to 
uphold, implement, and further SGCS mission and vision of all of its stakeholders.   

Parents 

At Seven Generations Charter School (SGCS) it is our intention to provide our parents with every opportunity possible to participate in school 
activities, events, and to have input on matters of importance to them and their children. Seven Generations Charter School will provide 
parents with a number of opportunities to express their feelings and provide input into the operation of the school including staff 
performance and progress towards goals. Parent involvement can include making recommendations to the administration on subjects of 
importance to students and parents supporting the school by organizing school-wide projects, activities, and parent volunteer programs 
that foster the school’s mission.  One of the key elements of our programming is to engage families in the education of the student. Parents 
will have many opportunities to help in the classroom, assist teachers with learning projects and field trips, collaborate on fundraising 
activities, and contribute their individual talents and expertise to enrich students’ educational experience.   Research clearly demonstrates 
that there exists a high correlation between student success and parent involvement. To this end, Seven Generations Charter School will 
emphasize this connection as an on-going priority.  One of the key elements of our programming is to engage whole families in the education 
of the student. Parents will have many opportunities to help and tutor in the classroom, assist teachers with administrative duties, 
collaborate on fundraising activities, and contribute their individual talents and expertise to enrich students’ educational experience.   
Research clearly demonstrates that there exists a high correlation between student success and parent involvement. To this end, Seven 
Generations Charter School will emphasize this connection as an on-going priority.   

Community 
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The wider community, including parents and community partners, is an integral part of Seven Generations EIC program. Field trips, 
speakers, and local partnerships enrich the learning experience. Students are given the opportunity to develop an awareness of science 
careers and their roles, through meaningful interactions with science professionals in the community. As students consider the broader 
implications of human actions on the living systems around them, they begin to understand how they can make a positive change. A main 
feature of each integrated unit is students creating solutions to community problems through service learning, with the school’s core 
principles of sustainable living, environmental stewardship, and respect for all living things as guides. The involvement of members of the 
greater community in our educational programming serves to support the attainment of our mission and vision in an authentic manner.  

Other (Optional) 

Omit selected. 
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Future Ready PA Index 
Select the grade levels served by your school. Select all that apply. 

True K True 1 True 2 True 3 True 4 True 5 True 6 
True 7 True 8 False 9 False 10 False 11 False 12 
 
 

Review of the School(s) Level Performance 

Strengths 
Indicator Comments/Notable Observations 

Meeting Annual Academic 
Growth Expectations (23-24) 

In the 23-24 school year, SGCS's Academic Growth Score met or exceeded the state wide growth standard 
in all subjects assessed (ELA, Mathematics, and Science). SCGS achieved an Academic Growth Score of 
99 in Science indicating success in a key area of focus for our Mission and Vision. 

Proficient or Advanced on 
Pennsylvania State Science 
Assessments (23-24) 

Schoolwide scores were shown to meet interim goal/improvement targets in Science. PSSA science 
scores indicate the number of SGCS students achieving proficient or advanced exceeded the state 
average by 17% and was 6% shy of achieving the statewide goal for 2033. Students achieving advanced on 
the Pennsylvania state assessment exceeded the statewide average in science by 13%. 

Regular Attendance (22-23) Schoolwide attendance data exceeded  performance standard. SGCS student attendance exceeded the 
statewide average with 85% of students with regular attendance. 

Career Standards Benchmark 
(23-24) 

Schoolwide data was a performance standard of 100% which exceeded both the statewide  average and 
statewide performance data.   The performance standard was exceeded by 2% and the statewide average 
was exceeded by 7.7%. 

Challenges 
Indicator Comments/Notable Observations 
Proficient or Advanced on Pennsylvania State 
Assessments (23-24) 

Percent of SGCS students who achieved proficient or advanced on ELA and Math state 
testing failed to meet the statewide average. 
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Review of Grade Level(s) and Individual Student Group(s) 

Strengths 
Indicator 
Proficient or Advanced on Pennsylvania 
State Assessments (23-24) 
ESSA Student Subgroups 
Economically Disadvantaged 

Comments/Notable Observations 
Students identified through school processes as economically disadvantaged met the 
standard demonstrating growth target in ELA and Mathematics. 

Indicator 
Proficient or Advanced on Pennsylvania 
State Assessments (23-24) 
ESSA Student Subgroups 
White 

Comments/Notable Observations 
Students identified through school processes as white  met and exceeded the statewide 
goal/interim targets in ELA and Mathematics. 

Challenges 
Indicator 
Proficient or Advanced on Pennsylvania State 
Assessments (23-24) 
ESSA Student Subgroups 
Hispanic 

Comments/Notable Observations 
Students identified through school processes as Hispanic did not met the statewide 
goal/interim targets in ELA and Mathematics. 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Indicator 
ESSA Student Subgroups Comments/Notable Observations 

Summary 

Strengths 
Review the strengths listed above and copy and paste 2-5 strengths which have had the most impact in improving your most pressing 
challenges. 

Meeting Annual Academic Growth Expectations (23-24): In the 23-24 school year, SGCS's Academic Growth Score met or exceeded the 
statewide growth standard in all subjects assessed (ELA, Mathematics, and Science). SCGS achieved an Academic Growth Score of 99 in 
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Science indicating success in a key area of focus for our Mission and Vision. 
Schoolwide scores were shown to meet interim goal/improvement targets in Science. PSSA science scores indicate the number of SGCS 
students achieving proficient or advanced exceeded the state average by 17% and was 6% shy of achieving the statewide goal for 2033. 
Students achieving advanced on the Pennsylvania state assessment exceeded the statewide average in science by 13%.  
Schoolwide attendance data exceeded  performance standard. SGCS student attendance exceeded the statewide average with 85% of 
students with regular attendance. 
Schoolwide data was a performance standard of 100% which exceeded both the statewide  average and statewide performance data.   The 
performance standard was exceeded by 2% and the statewide average was exceeded by 7.7%. 
Students identified through school processes as economically disadvantaged met the standard demonstrating growth target in ELA and 
Mathematics. 

Challenges 
Review the challenges listed above and copy and paste 2-5 challenges if improved would have the most impact in achieving your Future 
Ready PA index targets. 

Percent of SGCS students who achieved proficient or advanced on ELA and Math state testing failed to meet the statewide average. 
Students identified through school processes as Hispanic did not met the statewide goal/interim targets in ELA and Mathematics. 
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Local Assessment 

English Language Arts 
Data Comments/Notable Observations 
PSSA Data 2021- 2023  
PVAAS Data 2021- 2023  

English Language Arts Summary 

Strengths 
In the 2021, 22, and 23 PVAAS data, SGCS has consistently met or scored well above the growth targets for ELA in fourth, fifth, and sixth 
grade. 
PA Future Ready Index indicates PVAAS ELA  exceed the standard in demonstrating growth with a score of 75. SGCS academic growth score 
exceeds the statewide standard of 70. 

Challenges 
PSSA data indicates that schoolwide ELA data has dropped 10% since the 2021 assessment.  In 2023 50.9% of students scored advanced or 
proficient on the ELA assessment.  It is also important to note, that SGCS has increased enrollment in assessed grades by 25%. 

Mathematics 
Data Comments/Notable Observations 
 PSSA Data 2021- 2023  
PVAAS Data 2021- 2023  

Mathematics Summary 

Strengths 
In the 2021, 22, and 23 PVAAS data, SGCS has consistently met or scored well above the growth targets for math in fourth, fifth, and sixth 
grade. 
PA Future Ready Index indicates PVAAS Math 23-24 most student groups met the standard in demonstrating growth with a score of 70. SGCS 
academic growth score exceeds the statewide standard of 70. 

Challenges 
PSSA data indicates that schoolwide math data has dropped 6.2% since the 2021 assessment.  In 2023 35.8% of students scored advanced 
or proficient on the math assessment.  It is also important to note, that SGCS has increased enrollment in assessed grades by 25%. 
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While fifth and sixth grade cohorts continued to meet or exceed the PVAAS growth standards, fourth grade had a growth index of -.99. 

Science, Technology, and Engineering Education 
Data Comments/Notable Observations 
PSSA Data 2021- 2023  
PVAAS Data 2021- 2023  

Science, Technology, and Engineering Education Summary 

Strengths 
In the 2021, 22, and 23 PVAAS data, SGCS has consistently met or scored well above the growth targets for science in fourth, fifth, and sixth 
grade. 
PA Future Ready Index indicates PVAAS Science all student groups exceed the standard in demonstrating growth with a score of 99. SGCS 
academic growth score exceeds the statewide standard of 70. 
SGCS exceeded the statewide average for students who scored advanced on the science PSSA.  SGCS had 39% of students who scored 
advanced exceeding the statewide average by 13.2%. 

Challenges 
As we focus on achieving our mission, vision and Future Ready PA Index targets, SGCS should focus on alignment with new PA STEELS 
science standards. 
SGCS will need to prepare for science assessments to occur in fifth and eighth grade, which is a change from the standard fourth grade 
assessment. 
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Related Academics 

Career Readiness 
Data Comments/Notable Observations 
Future Ready 
Index 

All student groups indicated to exceed the performance standard for career readiness with 100% of students meeting 
this standard. 

Career and Technical Education (CTE) Programs 
True Career and Technical Education (CTE) Programs Omit 

Arts and Humanities 
True Arts and Humanities Omit 

Environment and Ecology 
False Environment and Ecology Omit 

Data Comments/Notable Observations 

EIC Unit Crosswalk and STEELS 
Standard Unit Development  

In the 2024 school year, SGCS started to support staff as educators began to learn about the STEELS 
standards so that educators can begin to learn how they will align their units to the new PA STEELS 
standards.    

Family and Consumer Sciences 
True Family and Consumer Sciences Omit 

Health, Safety, and Physical Education 
True Health, Safety, and Physical Education Omit 

Social Studies (Civics and Government, Economics, Geography, History) 
True Social Studies (Civics and Government, Economics, Geography, History) Omit 

Articulation Agreements 
True We do not have any articulation agreements because we do not have high school students, or ALL current agreements have been 
uploaded to other FRCPP plans. 
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Summary 

Strengths 
Review the comments and notable observations listed previously and record 2-5 strengths which have had the most impact in improving 
your most pressing challenges. 

All student groups indicated to exceed the performance standard for career readiness with 100% of students meeting this standard. 
In the 2024 school year, SGCS supported staff as educators rewrote their EIC units to be aligned to the new PA STEELS standards.   

Challenges 
Review the comments and notable observations listed previously and record 2-5 Challenges which if improved would have the most impact 
in achieving your Mission and Vision. 

The 2021 Curriculum Audit recognized that Seven Generations Charter School curriculum is standards-aligned. However, the audit 
recommended cyclical review of standards alignment in order to improve coverage of standards across all areas school-wide.  This will 
become important as we continue to align units with the STEELS standards.  
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Equity Considerations 

English Learners 
True This student group is not a focus in this plan. 

 
 

Students with Disabilities 
False This student group is not a focus in this plan. 

 
 

Data Comments/Notable Observations 
23-24 PSSA data indicates that students with disabilities increased in 
performance from the previous year in ELA. 

23-24 PSSA data indicates that students with disabilities did not 
meet the statewide goal/ target for ELA. 

23-24 PSSA data indicates that students with disabilities decreased in 
performance from the previous year in Math. 

23-24 PSSA data indicates that students with disabilities did not 
meet the statewide goal/ target for math. 

  

Students Considered Economically Disadvantaged 
False This student group is not a focus in this plan. 

 
 

Data Comments/Notable Observations 
23-24 PVAAS data indicates that students in the economically 
disadvantaged category met or exceeded interim target growth 
standards for ELA. 

23-24 PSSA data indicates that students who are economically 
disadvantaged did not meet the statewide goal/ target for ELA. 

23-24 PVAAS data indicates that students in the economically 
disadvantaged category met or exceeded interim target growth 
standards for math. 

23-24 PSSA data indicates that students who are economically 
disadvantaged did not meet the statewide goal/ target for Math. 
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Student Groups by Race/Ethnicity 
True This student group is not a focus in this plan. 

 
 

Summary 

Strengths 
Review the comments and notable observations listed previously and record the 2-5 strengths which have had the most impact in improving 
your most pressing challenges. 

23-24 PSSA data indicates that students with disabilities increased in performance from the previous year in ELA.  
23-24 PVAAS data indicates that students in the economically disadvantaged category met or exceeded interim target growth standards for 
ELA.  
23-24 PVAAS data indicates that students in the economically disadvantaged category met or exceeded interim target growth standards for 
math. 
 
 

Challenges 
Review the comments and notable observations listed previously and record the 2-5 Challenges which if improved would have the most 
impact in achieving your Mission and Vision. 

23-24 PSSA data indicates that students with disabilities did not meet the statewide goal/ target for ELA.   
23-24 PSSA data indicates that students with disabilities decreased in performance from the previous year in Math.   
23-24 PSSA data indicates that students who are economically disadvantaged did not meet the statewide goal/ target for ELA.   
23-24 PSSA data indicates that students who are economically disadvantaged did not meet the statewide goal/ target for Math.  
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Supplemental LEA Plans 
Programs and Plans Comments/Notable Observations 

Special Education 
Plan 

In analyzing our programming and student achievement data of our special education population, we deem it 
necessary to continue to devote resources to continue to meet individual student needs and increase achievement 
of this historically underperforming group. 

Title 1 Program 
In analyzing our programming and student achievement data of our population eligible for Title 1 Services, we deem 
it necessary to continue to devote resources to continue to meet individual student needs and increase 
achievement of this historically underperforming group with a focus on K-3 population. 

Student Services 
In analyzing school-wide data referrals (Office Discipline Referrals, Student Assistance Program Referrals, MTSS 
Referrals, etc.), we deem it necessary to continue devote resources to continue to meet individual student social 
emotional needs to increase student success and achievement. 

K-12 Guidance Plan 
(339 Plan) N/A 

Technology Plan N/A 
English Language 
Development 
Programs 

N/A 

Strengths 
Review the comments and notable observations listed and record those which have had the most impact in improving your most pressing 
challenges. 

SGCS meets student needs through a co-teaching model for Special Education. Data analysis of student progress towards IEP goals 
indicates that this model is effective at meeting student needs. 
SGCS will continue to utilize the coteaching model which supports all through the science of reading.  Students receive forty minutes of 
small group daily. 
In analyzing referral data for student services, we identified a decrease in referrals for several grade levels. Analysis of possible reasons for a 
decrease in referrals identifies the utilization of supports in each Tier (ie. Tier 1, Tier 2, and Tier 3 interventions) by successful grade levels. 

Challenges 
Review the comments and notable observations listed previously and record the 2-5 challenges which if improved would have the most 
impact in achieving your Mission and Vision. 

In analyzing referral data for student services, we identified some grade levels continue with high referral rates for student support requests. 
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Those grade levels with high referral rates should increase utilization of the tiered supports available. 
Despite our coteaching model in ELA, data is supporting that more programming is needed in the area of the phonemic development across 
the K-3 grade levels. 
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Conditions for Leadership, Teaching, and Learning 

Focus on Continuous improvement of Instruction 
Align curricular materials and lesson plans to the PA Standards Operational 
Use systematic, collaborative planning processes to ensure instruction is coordinated, aligned, and evidence-
based Operational 

Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and 
adjust programs and instructional practices Emerging 

Identify and address individual student learning needs Exemplary 
Provide frequent, timely, and systematic feedback and support on instructional practices Exemplary 

Empower Leadership 
Foster a culture of high expectations for success for all students, educators, families, and community members Operational 
Collectively shape the vision for continuous improvement of teaching and learning Exemplary 
Build leadership capacity and empower staff in the development and successful implementation of initiatives 
that better serve students, staff, and the school Operational 

Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and 
needs of the school community 

Emerging 

Continuously monitor implementation of the school improvement plan and adjust as needed Exemplary 

Provide Student-Centered Support Systems 
Promote and sustain a positive school environment where all members feel welcomed, supported, and safe in 
school: socially, emotionally, intellectually and physically Exemplary 

Implement an evidence-based system of schoolwide positive behavior interventions and supports Exemplary 
Implement a multi-tiered system of supports for academics and behavior Exemplary 
Implement evidence-based strategies to engage families to support learning Operational 
Partner with local businesses, community organizations, and other agencies to meet the needs of the school Operational 

Foster Quality Professional Learning 
Identify professional learning needs through analysis of a variety of data Emerging 
Use multiple professional learning designs to support the learning needs of staff Exemplary 
Monitor and evaluate the impact of professional learning on staff practices and student learning Emerging 
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Summary 

Strengths 
Which Essential Practices are currently Operational or Exemplary and could be leveraged in your efforts to improve upon your most pressing 
challenges? 

SGCS was recognized as a Pennsylvania School Wide Positive Behavior Intervention and Support Model School for the past seven years.  
This recognition highlights our status as a school that implements an evidence-based system of school-wide positive behavior interventions 
and supports as well as a multi-tiered system of supports for academics and behavior. These systems contribute to our status as a school 
that promotes and sustains a positive school environment where all members feel welcomed, supported, and safe in school in an 
exemplary fashion. 
As SGCS has expanded to become a K-8 program.  This expansion has caused the school to analyze all structures as it supports a higher 
number of enrolled students as well as meeting the secondary programs developmental needs.  SGCS has spent a great time researching 
and implementing a campus structure which has formed the elementary, middle, and central office departments.  This restructuring has 
increased efficiency and streamlined communication. 
As SGCS has gone through school wide growth, it was critical to remain focused on the school's mission and vision.  SGCS has focused on 
professional development, curricular design, and community outreach to ensure that while SGCS grows, it continues to focus on the 
school's mission and vision. 

Challenges 
Thinking about all the most pressing challenges identified in the previous sections, which of the Essential Practices that are currently Not Yet 
Evident or Emerging, if improved, would greatly impact your progress in achieving your mission, vision and Future Ready PA Index interim 
targets in State Assessment Measures, On-Track Measures, or College and Career Measures? 

Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and adjust programs and 
instructional practices 
Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and needs of the school community 
* 
Identify professional learning needs through analysis of a variety of data *  
Monitor and evaluate the impact of professional learning on staff practices and student learning * 
 
 
 
 



23 

 
 
  



24 

Summary of Strengths and Challenges from the Needs Assessment 

Strengths 
Examine the Summary of Strengths. Identify the strengths that are most positively contributing to achievement of your mission and vision. 
Check the box to the right of these identified strength(s). 

Strength Check for Consideration 
in Plan 

Meeting Annual Academic Growth Expectations (23-24): In the 23-24 school year, SGCS's Academic Growth 
Score met or exceeded the statewide growth standard in all subjects assessed (ELA, Mathematics, and 
Science). SCGS achieved an Academic Growth Score of 99 in Science indicating success in a key area of focus 
for our Mission and Vision. 

False 

Schoolwide scores were shown to meet interim goal/improvement targets in Science. PSSA science scores 
indicate the number of SGCS students achieving proficient or advanced exceeded the state average by 17% and 
was 6% shy of achieving the statewide goal for 2033. Students achieving advanced on the Pennsylvania state 
assessment exceeded the statewide average in science by 13%.  

False 

Schoolwide attendance data exceeded  performance standard. SGCS student attendance exceeded the 
statewide average with 85% of students with regular attendance. True 

Schoolwide data was a performance standard of 100% which exceeded both the statewide  average and 
statewide performance data.   The performance standard was exceeded by 2% and the statewide average was 
exceeded by 7.7%. 

False 

Students identified through school processes as economically disadvantaged met the standard demonstrating 
growth target in ELA and Mathematics. False 

In the 2021, 22, and 23 PVAAS data, SGCS has consistently met or scored well above the growth targets for ELA 
in fourth, fifth, and sixth grade. True 

PA Future Ready Index indicates PVAAS ELA  exceed the standard in demonstrating growth with a score of 75. 
SGCS academic growth score exceeds the statewide standard of 70. 

True 

In the 2021, 22, and 23 PVAAS data, SGCS has consistently met or scored well above the growth targets for 
math in fourth, fifth, and sixth grade. True 

In the 2021, 22, and 23 PVAAS data, SGCS has consistently met or scored well above the growth targets for 
science in fourth, fifth, and sixth grade. True 

PA Future Ready Index indicates PVAAS Math 23-24 most student groups met the standard in demonstrating 
growth with a score of 70. SGCS academic growth score exceeds the statewide standard of 70. True 

PA Future Ready Index indicates PVAAS Science all student groups exceed the standard in demonstrating True 
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growth with a score of 99. SGCS academic growth score exceeds the statewide standard of 70. 
SGCS exceeded the statewide average for students who scored advanced on the science PSSA.  SGCS had 39% 
of students who scored advanced exceeding the statewide average by 13.2%.  True 

All student groups indicated to exceed the performance standard for career readiness with 100% of students 
meeting this standard. True 

In the 2024 school year, SGCS supported staff as educators rewrote their EIC units to be aligned to the new PA 
STEELS standards.   True 

23-24 PSSA data indicates that students with disabilities increased in performance from the previous year in 
ELA.  False 

23-24 PVAAS data indicates that students in the economically disadvantaged category met or exceeded interim 
target growth standards for ELA.  False 

23-24 PVAAS data indicates that students in the economically disadvantaged category met or exceeded interim 
target growth standards for math. False 

SGCS meets student needs through a co-teaching model for Special Education. Data analysis of student 
progress towards IEP goals indicates that this model is effective at meeting student needs. True 

SGCS will continue to utilize the coteaching model which supports all through the science of reading.  Students 
receive forty minutes of small group daily.   True 

In analyzing referral data for student services, we identified a decrease in referrals for several grade levels. 
Analysis of possible reasons for a decrease in referrals identifies the utilization of supports in each Tier (ie. Tier 
1, Tier 2, and Tier 3 interventions) by successful grade levels.  

False 

SGCS was recognized as a Pennsylvania School Wide Positive Behavior Intervention and Support Model School 
for the past seven years.  This recognition highlights our status as a school that implements an evidence-based 
system of school-wide positive behavior interventions and supports as well as a multi-tiered system of supports 
for academics and behavior. These systems contribute to our status as a school that promotes and sustains a 
positive school environment where all members feel welcomed, supported, and safe in school in an exemplary 
fashion. 

True 

As SGCS has expanded to become a K-8 program.  This expansion has caused the school to analyze all 
structures as it supports a higher number of enrolled students as well as meeting the secondary programs 
developmental needs.  SGCS has spent a great time researching and implementing a campus structure which 
has formed the elementary, middle, and central office departments.  This restructuring has increased efficiency 
and streamlined communication.  

True 

As SGCS has gone through school wide growth, it was critical to remain focused on the school's mission and 
vision.  SGCS has focused on professional development, curricular design, and community outreach to ensure 
that while SGCS grows, it continues to focus on the school's mission and vision.  

True 
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Challenges 
Examine the Summary of Challenges. Identify the challenges which are most pressing at this time for your Charter/Cyber Charter School 
and if improved would have the most pronounced impact in achieving your mission and vision. Check the box to the right of these identified 
challenge(s). 

Strength Check for Consideration 
in Plan 

Percent of SGCS students who achieved proficient or advanced on ELA and Math state testing failed to meet the 
statewide average. False 

Students identified through school processes as Hispanic did not met the statewide goal/interim targets in ELA 
and Mathematics. False 

PSSA data indicates that schoolwide ELA data has dropped 10% since the 2021 assessment.  In 2023 50.9% of 
students scored advanced or proficient on the ELA assessment.  It is also important to note, that SGCS has 
increased enrollment in assessed grades by 25%.  

False 

PSSA data indicates that schoolwide math data has dropped 6.2% since the 2021 assessment.  In 2023 35.8% 
of students scored advanced or proficient on the math assessment.  It is also important to note, that SGCS has 
increased enrollment in assessed grades by 25%.  

False 

While fifth and sixth grade cohorts continued to meet or exceed the PVAAS growth standards, fourth grade had a 
growth index of -.99.   False 

As we focus on achieving our mission, vision and Future Ready PA Index targets, SGCS should focus on 
alignment with new PA STEELS science standards. False 

SGCS will need to prepare for science assessments to occur in fifth and eighth grade, which is a change from 
the standard fourth grade assessment.   False 

The 2021 Curriculum Audit recognized that Seven Generations Charter School curriculum is standards-aligned. 
However, the audit recommended cyclical review of standards alignment in order to improve coverage of 
standards across all areas school-wide.  This will become important as we continue to align units with the 
STEELS standards.  

False 

23-24 PSSA data indicates that students with disabilities did not meet the statewide goal/ target for ELA.   False 
23-24 PSSA data indicates that students with disabilities decreased in performance from the previous year in 
Math.   False 

23-24 PSSA data indicates that students who are economically disadvantaged did not meet the statewide goal/ 
target for ELA.   False 

23-24 PSSA data indicates that students who are economically disadvantaged did not meet the statewide goal/ 
target for Math.  False 
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In analyzing referral data for student services, we identified some grade levels continue with high referral rates 
for student support requests. Those grade levels with high referral rates should increase utilization of the tiered 
supports available. 

False 

Despite our coteaching model in ELA, data is supporting that more programming is needed in the area of the 
phonemic development across the K-3 grade levels.  False 

Use a variety of assessments (including diagnostic, formative, and summative) to monitor student learning and 
adjust programs and instructional practices  True 

Organize programmatic, human, and fiscal capital resources aligned with the school improvement plan and 
needs of the school community * True 

Identify professional learning needs through analysis of a variety of data *  True 
Monitor and evaluate the impact of professional learning on staff practices and student learning * True 

Most Notable Observations/Patterns 
In the space provided, record any of the comments and notable observations made as your team worked through the needs assessment 
that stand out as important to the challenge(s) you checked for consideration in your comprehensive plan. 
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Analyzing (Strengths and Challenges) 

Analyzing Challenges 

Analyzing Challenges Discussion Points 
Check 
for 
Priority 

Use a variety of assessments (including 
diagnostic, formative, and summative) to 
monitor student learning and adjust 
programs and instructional practices  

As SGCS has expanded, it has become essential that assessments for K-8, are 
aligned to the state standards and data is readily available to guide instruction.  
This priority area is necessary, as the school determines how to ensure regular 
assessing is occurring while still prioritizing instructional time.   

True 

Organize programmatic, human, and fiscal 
capital resources aligned with the school 
improvement plan and needs of the school 
community * 

In alignment with the mission and vision, SGCS will need to meet the 
programmatic needs of 440 elementary students, 216 middle school students, 
and over 80 staff members. This is occurring as the school has moved from a K-5 
model to a K-8 model.  

True 

Identify professional learning needs through 
analysis of a variety of data *  

Focus on this area is needed to create annual professional development to 
increase instruction, knowledge, differentiation, data analysis, student 
motivation and engagement in alignment with the SGCS vision and mission.  

True 

Monitor and evaluate the impact of 
professional learning on staff practices and 
student learning * 

SGCS will create a system of academic acknowledgement and growth mindset 
dialogue to increase teacher's capacity and to help inform instruction to 
increase student achievement.  

True 

Analyzing Strengths 
Analyzing Strengths Discussion Points 
Schoolwide attendance data exceeded  performance standard. SGCS 
student attendance exceeded the statewide average with 85% of 
students with regular attendance. 

Maintaining high student attendance and working with families to 
eliminate barriers to absenteeism and truancy ensures all SGCS 
students are able to access continuity of instruction. 

In the 2021, 22, and 23 PVAAS data, SGCS has consistently met or 
scored well above the growth targets for ELA in fourth, fifth, and sixth 
grade. 

SGCS continues to focus on annual growth of students by analyzing 
PVAAS data to support the growth in all demographic groups.  This 
data is more meaningful to analyze as it showcases academic 
achievement over the course of the year ensuring students success 
and growth over time. 

PA Future Ready Index indicates PVAAS ELA  exceed the standard in 
demonstrating growth with a score of 75. SGCS academic growth 
score exceeds the statewide standard of 70. 

SGCS continues to focus on annual growth of students by analyzing 
PVAAS data to support the growth in all demographic groups.  This 
data is more meaningful to analyze as it showcases academic 
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achievement over the course of the year ensuring students success 
and growth over time. 

In the 2021, 22, and 23 PVAAS data, SGCS has consistently met or 
scored well above the growth targets for math in fourth, fifth, and sixth 
grade. 

SGCS continues to focus on annual growth of students by analyzing 
PVAAS data to support the growth in all demographic groups.  This 
data is more meaningful to analyze as it showcases academic 
achievement over the course of the year ensuring students success 
and growth over time. 

In the 2021, 22, and 23 PVAAS data, SGCS has consistently met or 
scored well above the growth targets for science in fourth, fifth, and 
sixth grade. 

SGCS continues to focus on annual growth of students by analyzing 
PVAAS data to support the growth in all demographic groups.  This 
data is more meaningful to analyze as it showcases academic 
achievement over the course of the year ensuring students success 
and growth over time. 

PA Future Ready Index indicates PVAAS Math 23-24 most student 
groups met the standard in demonstrating growth with a score of 70. 
SGCS academic growth score exceeds the statewide standard of 70. 

SGCS continues to focus on annual growth of students by analyzing 
PVAAS data to support the growth in all demographic groups.  This 
data is more meaningful to analyze as it showcases academic 
achievement over the course of the year ensuring students success 
and growth over time. 

PA Future Ready Index indicates PVAAS Science all student groups 
exceed the standard in demonstrating growth with a score of 99. 
SGCS academic growth score exceeds the statewide standard of 70. 

SGCS continues to focus on annual growth of students by analyzing 
PVAAS data to support the growth in all demographic groups.  This 
data is more meaningful to analyze as it showcases academic 
achievement over the course of the year ensuring students success 
and growth over time. 

SGCS exceeded the statewide average for students who scored 
advanced on the science PSSA.  SGCS had 39% of students who 
scored advanced exceeding the statewide average by 13.2%. 

 

All student groups indicated to exceed the performance standard for 
career readiness with 100% of students meeting this standard. 

SGCS's focus on authentic experiences related directly to real world 
applications of content standards and skills increases student 
engagement. Students' understanding of the "why" and connections 
to careers increase student interest and engagement in learning. 
This will further support student growth and achievement. 

In the 2024 school year, SGCS supported staff as educators rewrote 
their EIC units to be aligned to the new PA STEELS standards. 

SGCS developed a step by step process to support teachers as they 
rewrote their units to support the STEELS standards.  This included 
createing a STEELS crosswalk, Understand STEELS professional 
development, and creating a yearlong calendar that created over 
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four full days where teachers would work in teams to rewrite their 
units of study. 

SGCS meets student needs through a co-teaching model for Special 
Education. Data analysis of student progress towards IEP goals 
indicates that this model is effective at meeting student needs. 

The co-teaching model in place at SGCS creates a student to 
teacher ratio that enables small group instruction in order to better 
target various academic needs within an classroom setting. SGCS 
benchmark data indicates that students receiving small group, 
differentiated instruction show consistent growth and achievement 
toward individual and/or grade level standards. 

SGCS will continue to utilize the coteaching model which supports all 
through the science of reading.  Students receive forty minutes of 
small group daily. 

At SGCS, all classrooms have two educators who support each 
classroom with small group reading.  This has lowered the student 
to teacher ration which allows educators to target various literacy 
needs through a small group setting. SGCS benchmark data 
indicates that students receiving small group, differentiated 
instruction show consistent growth and achievement toward 
individual and/or grade level standards. 

SGCS was recognized as a Pennsylvania School Wide Positive 
Behavior Intervention and Support Model School for the past seven 
years.  This recognition highlights our status as a school that 
implements an evidence-based system of school-wide positive 
behavior interventions and supports as well as a multi-tiered system 
of supports for academics and behavior. These systems contribute to 
our status as a school that promotes and sustains a positive school 
environment where all members feel welcomed, supported, and safe 
in school in an exemplary fashion. 

An effective SWPBIS program supports student progress by 
establishing an expectation of high student engagement in 
instructional activities and learning. This program sustains a 
positive school environment where staff and students find success. 

As SGCS has expanded to become a K-8 program.  This expansion has 
caused the school to analyze all structures as it supports a higher 
number of enrolled students as well as meeting the secondary 
programs developmental needs.  SGCS has spent a great time 
researching and implementing a campus structure which has formed 
the elementary, middle, and central office departments.  This 
restructuring has increased efficiency and streamlined 
communication. 

The success of the SGCS K-5 program has enabled stakeholders to 
plan for and implement all necessary aspects of  a successful K-8 
program. After years of research and discussion, SGCS has rolled 
out the middle school program which has becoming fully developed 
in the 24-25 school year. 

As SGCS has gone through school wide growth, it was critical to 
remain focused on the school's mission and vision.  SGCS has 

The success of the SGCS K-5 program has enabled stakeholders to 
plan for and implement all necessary aspects of  a successful K-8 
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focused on professional development, curricular design, and 
community outreach to ensure that while SGCS grows, it continues to 
focus on the school's mission and vision. 

program. After years of research and discussion, SGCS has rolled 
out the middle school program which has becoming fully developed 
in the 24-25 school year. 

Priority Challenges 
Analyzing Priority 
Challenges Priority Statements 

 SGCS will align Seven Generations curriculum and assessments to state standards, eligible content and state 
assessments 

 
SGCS will utilize the organizational campus structure to uphold our mission and vision and support the developmental 
needs of 440 Elementary students and 216 Middle School students. 

 SGCS will create an annual professional development plan to increase instruction, knowledge, differentiation, data 
analysis, student motivation and engagement in alignment with the SGCS mission and vision 

 
All students will meet the state proficiency average as measured by local and state assessments by the end of 3 years.                       
(ELA: 62% of students will be performing at or above the state average on the ELA PSSA in grades 3-8. Math: 45% of 
students will be performing at or above the state average on the Math PSSA in grades 3-8.) 
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Goal Setting 

Priority: SGCS will align Seven Generations curriculum and assessments to state standards, eligible content and state 
assessments 
Outcome Category 
Essential Practices 1: Focus on Continuous Improvement of Instruction                                             
Measurable Goal Statement (Smart Goal) 
By the 27-28 school year, SGCS will develop and align science, math, and ELA local assessments to include questions that mimic PSSA 
formatting so that students are familiar with answering the types and styles of questions they will encounter on state testing.   
Measurable Goal Nickname (35 Character Max) 
Academic Excellence: Curricular Alignment 
Target Year 1 Target Year 2 Target Year 3 

SCIENCE: All grade level EIC 
units K through 8 will be aligned 
to new STEELS standards, eligible 
content, and assessments. 

MATH & ELA:  Local Math and ELA 
assessments will be revised by 
departments to ensure that at least two 
questions per assessment mimic the open 
response format on the PSSA. 

By the 27-28 school year, SGCS will develop and align 
science, math, and ELA local assessments to include 
questions that mimic PSSA formatting so that students 
are familiar with answering the types and styles of 
questions they will encounter on state testing.   

Priority: SGCS will utilize the organizational campus structure to uphold our mission and vision and support the developmental 
needs of 440 Elementary students and 216 Middle School students.  
Outcome Category 
Essential Practices 2: Empower Leadership                                             
Measurable Goal Statement (Smart Goal) 
By utilizing the master site plan, course catalogue, and 5 year fiscal model, by year 27-28 SGCS will secure necessary facilities, hire 
necessary staff, and on board a middle school honors program which will support the matured enrollment structure for both the 440 
elementary students as well as 216 middle school students. 
Measurable Goal Nickname (35 Character Max) 
Organizational Excellence: K-8 Programming 
Target Year 1 Target Year 2 Target Year 3 
In year one:  Facilities: SGCS will acquire 
three flexible instructional spaces to support 
the expanded middle school.   Programming: 
SGCS will hire at least two instructors to 

In year two:  Facilities: SGCS will complete a 
feasibility study to determine what permanent 
structure will be necessary to support 
expanded middle school.  Programming: 

By utilizing the master site plan, course 
catalogue, and 5 year fiscal model, by year 
27-28 SGCS will secure necessary 
facilities, hire necessary staff, and on board 
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support to middle school honors program.  
Fiscal: SGCS will continue to develop outdoor  
learning spaces by completing one project 
from the master site plan per year. 

SGCS will hire at one additional instructor to 
support the expanded middle school 
program.  Fiscal: SGCS will continue to 
develop outdoor  learning spaces by 
completing one project from the master site 
plan per year. 

a middle school honors program which will 
support the matured enrollment structure 
for both the 440 elementary students as 
well as 216 middle school students. 

Priority: SGCS will create an annual professional development plan to increase instruction, knowledge, differentiation, data 
analysis, student motivation and engagement in alignment with the SGCS mission and vision 
Outcome Category 
Essential Practices 4: Foster Quality Professional Learning                                             
Measurable Goal Statement (Smart Goal) 
By the 27-28 school year, teachers at SGCS will use a yearlong professional development calendar which follows routine data analysis 
procedures and will drive differentiated professional development pathways for educators. 
Measurable Goal Nickname (35 Character Max) 
Academic Excellence: Professional Development 
Target Year 1 Target Year 2 Target Year 3 
DEVELOP YEARLONG CALENDAR:  In year one, 
SGCS will develop an annual professional 
development calendar that follows benchmark 
assessment timelines and includes time for 
teams to analyze data together with a data 
consultant. 

DIFFERENTIATED PD: In year two, SGCS 
will develop a system to gather staff input 
for differentiated professional 
development and connect those needs 
to outside expertise. 

By the 27-28 school year, teachers at SGCS 
will use a yearlong professional development 
calendar which follows routine data analysis 
procedures and will drive differentiated 
professional development pathways for 
educators. 

Priority: All students will meet the state proficiency average as measured by local and state assessments by the end of 3 years.                       
(ELA: 62% of students will be performing at or above the state average on the ELA PSSA in grades 3-8. Math: 45% of students will be 
performing at or above the state average on the Math PSSA in grades 3-8.) 
Outcome Category 
Essential Practices 4: Foster Quality Professional Learning                                             
Measurable Goal Statement (Smart Goal) 
All students will meet the state proficiency average as measured by local and state assessments by the end of the 27-28 school year.                       
(ELA: 62% of students will be performing at or above the state average on the ELA PSSA in grades 3-8. Math: 45% of students will be 
performing at or above the state average on the Math PSSA in grades 3-8.)  
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Measurable Goal Nickname (35 Character Max) 
Academic Excellence: Student Growth and Achievement 
Target Year 1 Target Year 2 Target Year 3 

PACING GUIDES: Teachers will develop 
and implement  pacing guides in the areas 
of math and ELA instruction, to ensure that 
delivery of grade level content is 
implemented with fidelity and in order to 
expose students to all content areas before 
the testing window. 

TRACKING FIDELITY:  Through routine 
walkthroughs, formal observations, and 
lesson plan reviews, administration will 
track teachers implementation of the 
curriculum through pacing guides, 
observations of instruction, and analysis of 
assessments. 

All students will meet the state proficiency 
average as measured by local and state 
assessments by the end of the 27-28 school 
year.                       (ELA: 62% of students will be 
performing at or above the state average on the 
ELA PSSA in grades 3-8. Math: 45% of students 
will be performing at or above the state average 
on the Math PSSA in grades 3-8.)  
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Action Plan 

Measurable Goals 
Academic Excellence: Curricular Alignment Academic Excellence: Professional Development  
Organizational Excellence: K-8 Programming  Academic Excellence: Student Growth and Achievement 

Action Plan For: Curricular Alignment  
Measurable Goals: 
• By the 27-28 school year, SGCS will develop and align science, math, and ELA local assessments to include questions that mimic PSSA 

formatting so that students are familiar with answering the types and styles of questions they will encounter on state testing.   
 

Action Step 
Anticipated 
Start/Completion 
Date 

SCIENCE Alignment: SGCS will contract with a third party  facilitator to instruct teachers on the  STEELS standards.  
Teachers will then work with a crosswalk that identifies connections between old and new standards.  Teachers 
will then participate in four professional development days where they will redesign their units of study to the 
STEELS standards.  

2025-07-
31 

2026-07-
31 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

Curriculum Directors  STEELS Standards, STEELS Crosswalks, and third party STEEL professional 
development trainers  Yes                                                                     Yes                                                                     

Action Step 
Anticipated 
Start/Completion 
Date 

MATH & ELA Alignment:  Local Math and ELA assessments will be revised by departments to ensure that at lease 
two questions per assessment mimic the open response format on the PSSA.  By utilizing department heads and 
curriculum directors, teachers will work in subject specific departments over the course of the 26-27 school year 
to analyze their local assessments.  They will ensure that their assessments are aligned to the PA standards and 
add at least two questions per assessment that mimic state testing questioning.    

2026-07-
31 

2027-07-
31 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

Department Heads and Curriculum Local assessments & SAS portal No                                                                     Yes                                                                     
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Directors  
 

Anticipated Output Monitoring/Evaluation (People, Frequency, and 
Method) 

By aligning math, ELA, and science local assessments, SGCS students will meet or 
exceed growth standard targets as measured by PVAAS data.  

Monitoring by benchmark data analysis (completed 
three times per school year) 

 
 

Action Plan For: Differentiated Professional Development Process 
Measurable Goals: 
• By the 27-28 school year, teachers at SGCS will use a yearlong professional development calendar which follows routine data analysis 

procedures and will drive differentiated professional development pathways for educators. 
 

Action Step 
Anticipated 
Start/Completion 
Date 

Yearlong PD Calendar: In year one, SGCS will create and implement a yearlong professional development calendar 
where  the first focus will be for teams to analyze benchmark and local assessment data which will occur once per 
trimester.  Each team will be given time to interpret data and develop actions plans based on student data.  They 
will be supported by administration as well as data consultant for these sessions.     

2025-07-
31 

2026-07-
31 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

Curriculum Directors, Instructional Coaches, 
and Data Consultant  

Benchmark assessment data and local assessment data,  Yes                                                                     Yes                                                                     

Action Step 
Anticipated 
Start/Completion 
Date 

DIFFERENTIATED PD: In year two and in addition to the meetings mentioned above, SGCS will implement subject 
specific teams to analyze benchmark data.   Department teams will meet monthly to discuss educator needs and 
challenges.  Following each one of the data meetings mentioned above (from year one), both grade level as well as 
subject specific departments will create 9 week action plans based on student testing results.  These action plans 

2026-07-
31 

2027-07-
31 
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will determine at least one subject specific professional development need for Science, ELA, and Math.   

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

Curriculum Directors, Instructional Coaches, 
and Data Consultant 

Benchmark assessment data and local assessment data, 
Teacher PD survey data  Yes                                                                     Yes                                                                     

 

Anticipated Output Monitoring/Evaluation (People, Frequency, and 
Method) 

By aligning math, ELA, and science local assessments, SGCS students will meet or 
exceed growth standard targets as measured by PVAAS data.  

Monitoring by benchmark data analysis (completed 
three times per school year) 

 
 

Action Plan For: Academic Fidelity  
Measurable Goals: 
• All students will meet the state proficiency average as measured by local and state assessments by the end of the 27-28 school year.                       

(ELA: 62% of students will be performing at or above the state average on the ELA PSSA in grades 3-8. Math: 45% of students will be 
performing at or above the state average on the Math PSSA in grades 3-8.)  

 

Action Step 
Anticipated 
Start/Completion 
Date 

PACING GUIDES: In year one, teachers will develop and implement  pacing guides in the areas of math and ELA 
instruction, to ensure that delivery of grade level content is implemented with fidelity and in order to expose 
students to all content areas before the spring state testing window.   

2025-07-
31 

2026-07-
31 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

Special Education Directors & Curriculum Directors  Pacing guides K-8  No                                                                     Yes                                                                     

Action Step 
Anticipated 
Start/Completion 
Date 

TRACKING FIDELITY:  In year two, through routine walkthroughs, formal observations, and lesson plan reviews, 2026-07- 2027-07-
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administration will track teachers implementation of the curriculum through pacing guides, observations of 
instruction, and analysis of assessments.   

31 31 

Lead Person/Position Material/Resources/Supports Needed PD Step? 
Com 
Step? 

Special Education Directors, Curriculum Directors, and 
Instructional Coaches PAETEP, Pacing Guides, Lesson Plan portal,  No                                                                     Yes                                                                     

 

Anticipated Output Monitoring/Evaluation (People, Frequency, 
and Method) 

All students will meet the state proficiency average as measured by local and state 
assessments by the end of the 27-28 school year.                       (ELA: 62% of students will 
be performing at or above the state average on the ELA PSSA in grades 3-8. Math: 45% of 
students will be performing at or above the state average on the Math PSSA in grades 3-
8.) 

Monitoring by benchmark data analysis 
(completed three times per school year), as well 
as annual state assessment results  

 
 

Action Plan For: Programming Expansion K-8 
Measurable Goals: 
• By utilizing the master site plan, course catalogue, and 5 year fiscal model, by year 27-28 SGCS will secure necessary facilities, hire 

necessary staff, and on board a middle school honors program which will support the matured enrollment structure for both the 440 
elementary students as well as 216 middle school students. 

 

Action Step 
Anticipated 
Start/Completion 
Date 

In year one:  Facilities: SGCS will acquire three flexible instructional spaces to support the expanded middle 
school.   Programming: SGCS will hire at least two instructors to support to middle school honors program.  Fiscal: 
SGCS will continue to develop outdoor  learning spaces by completing one project from the master site plan per 
year.  

2025-07-
31 

2026-07-
31 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 
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CEO and Development Director  SGCS Master Site Plan, 5 Year Expansion Fiscal Model, K-8 Course Catalogue  No                                                                     Yes                                                                     

Action Step 
Anticipated 
Start/Completion 
Date 

In year two:  Facilities: SGCS will complete a feasibility study to determine what permanent structure will be 
necessary to support expanded middle school.  Programming: SGCS will hire at one additional instructor to 
support the expanded middle school program.  Fiscal: SGCS will continue to develop outdoor  learning spaces by 
completing one project from the master site plan per year.  

2026-07-
31 

2027-07-
31 

Lead Person/Position Material/Resources/Supports Needed PD Step? Com 
Step? 

CEO and Development Director  SGCS Master Site Plan, 5 Year Expansion Fiscal Model, K-8 Course Catalogue No                                                                     Yes                                                                     
 

Anticipated Output Monitoring/Evaluation (People, Frequency, and 
Method) 

In order to determine a successful expansion model, SGCS will see a staff retention 
rate at or above 90% and a student retention rate at or above 92% in the 27-28 school 
year.   

Enrollment analytics which will review staffing and 
students at the Oct 1 snapshot.  
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Expenditure Tables 

School Improvement Set Aside Grant 
True School does not receive School Improvement Set Aside Grant.                             

Schoolwide Title 1 Funding Allocation 
True School does not receive Schoolwide Title 1 funding. 
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Professional Development 

Professional Development Action Steps 
Evidence-based 
Strategy Action Steps 

Curricular Alignment  

SCIENCE Alignment: SGCS will contract with a third party  facilitator to instruct teachers on the  STEELS 
standards.  Teachers will then work with a crosswalk that identifies connections between old and new 
standards.  Teachers will then participate in four professional development days where they will redesign their 
units of study to the STEELS standards.  

Differentiated 
Professional 
Development Process 

Yearlong PD Calendar: In year one, SGCS will create and implement a yearlong professional development 
calendar where  the first focus will be for teams to analyze benchmark and local assessment data which will 
occur once per trimester.  Each team will be given time to interpret data and develop actions plans based on 
student data.  They will be supported by administration as well as data consultant for these sessions.     

Differentiated 
Professional 
Development Process 

DIFFERENTIATED PD: In year two and in addition to the meetings mentioned above, SGCS will implement 
subject specific teams to analyze benchmark data.   Department teams will meet monthly to discuss educator 
needs and challenges.  Following each one of the data meetings mentioned above (from year one), both grade 
level as well as subject specific departments will create 9 week action plans based on student testing results.  
These action plans will determine at least one subject specific professional development need for Science, ELA, 
and Math.   

STEEL Curricular Alignment and Implementation  
Action Step 
• SCIENCE Alignment: SGCS will contract with a third party  facilitator to instruct teachers on the  STEELS standards.  Teachers will then 

work with a crosswalk that identifies connections between old and new standards.  Teachers will then participate in four professional 
development days where they will redesign their units of study to the STEELS standards.  

Audience 
Instructional Staff 
Topics to be Included 
1) What are the STEELS Standards?   2) How do I use my Science Crosswalk effectively?  3) Redesign and align 2-3 EIC Units of Study (at a 
minimum)  4) Implement New EIC Science Units  
Evidence of Learning 
1. Post-Professional Development Survey 2. Informal and Formal Teacher Evaluations 3. EIC Unit Evaluations  
Lead Person/Position Anticipated Start Anticipated Completion 
Administrative Team  2025-08-25 2027-06-01 
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Learning Format 
Type of Activities Frequency 
Collaborative curriculum 
development                                                         

1. Beginning of year All Staff Professional Development (2 days) 2. Once a month ( 2hrs) 3. Fall and 
Winter full days 

Observation and Practice Framework Met in this Plan 
• 1e: Designing Coherent Instruction 
• 1a: Demonstrating Knowledge of Content and Pedagogy 

This Step Meets the Requirements of State Required Trainings 
Teaching Diverse Learners in Inclusive Settings                                                         

Yearlong Data Analysis Professional Development Plan  
Action Step 
• Yearlong PD Calendar: In year one, SGCS will create and implement a yearlong professional development calendar where  the first focus 

will be for teams to analyze benchmark and local assessment data which will occur once per trimester.  Each team will be given time to 
interpret data and develop actions plans based on student data.  They will be supported by administration as well as data consultant for 
these sessions.     

Audience 
Instructional Staff 
Topics to be Included 
1) Creation of Benchmark Assessment Calendar  2) Creation of Academic Data Analysis Teams and Data Meeting Calendar  3) Facilitation of 
Data Analysis Teams to Develop 9 Week Action Plans  
Evidence of Learning 
1) Overall Assessment Benchmark Data (Review of both positive and negative trends) 2) Targeted Data from teacher created action plans 
(SMART goal format)  
Lead Person/Position Anticipated Start Anticipated Completion 
1) Administration  2) Third Party Data Consultant  3) Instructional Staff 
Implementing Plans  2025-08-25 2026-06-01 

Learning Format 
Type of Activities Frequency 
Professional Learning Community (PLC)                                                         Four 9 week instructional action plan meetings  (at a minimum, more can be created as needed) 
Observation and Practice Framework Met in this Plan 
• 4a: Reflecting on Teaching 
• 4d: Participating in a Professional Community 
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• 3d: Using Assessment in Instruction 
This Step Meets the Requirements of State Required Trainings 
Structured Literacy                                                         

Differentiated Professional Development  
Action Step 
• DIFFERENTIATED PD: In year two and in addition to the meetings mentioned above, SGCS will implement subject specific teams to 

analyze benchmark data.   Department teams will meet monthly to discuss educator needs and challenges.  Following each one of the 
data meetings mentioned above (from year one), both grade level as well as subject specific departments will create 9 week action 
plans based on student testing results.  These action plans will determine at least one subject specific professional development need 
for Science, ELA, and Math.   

Audience 
Instructional Staff  
Topics to be Included 
1) Analysis of Schoolwide Data  2) Staff Survey Results and Trends From SMART Goals In Year One  3) Best Practices Professional 
Development Based on Student Data and Staff Feedback  
Evidence of Learning 
1) Positive Staff Survey Data 2) Increase of student achievement in Benchmark Assessment Data  3) PVAAS Data  
Lead Person/Position Anticipated Start Anticipated Completion 
1) Administration  2) Subject Specific Department Heads  3) Curriculum Directors  4) 
Instructional Coaches 2026-08-24 2027-05-31 

Learning Format 
Type of Activities Frequency 
Workshop(s)                                                         Monthly Staff Meetings will be used for Monthly Differentiated Professional Development Opportunities  
Observation and Practice Framework Met in this Plan 
• 3d: Using Assessment in Instruction 
• 1e: Designing Coherent Instruction 
• 4e: Growing and Developing Professionally 

This Step Meets the Requirements of State Required Trainings 
Teaching Diverse Learners in Inclusive Settings                                                         
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Communications Activities 

Academic Excellence  

Action Step Audience Topics to be 
Included 

Type of 
Communication 

Anticipated 
Timeline 
Start Date 

Anticipated 
Timeline 
Completion 
Date 

• SCIENCE Alignment: SGCS will contract with a third party  
facilitator to instruct teachers on the  STEELS standards.  
Teachers will then work with a crosswalk that identifies 
connections between old and new standards.  Teachers 
will then participate in four professional development days 
where they will redesign their units of study to the STEELS 
standards.  

• Yearlong PD Calendar: In year one, SGCS will create and 
implement a yearlong professional development calendar 
where  the first focus will be for teams to analyze 
benchmark and local assessment data which will occur 
once per trimester.  Each team will be given time to 
interpret data and develop actions plans based on student 
data.  They will be supported by administration as well as 
data consultant for these sessions.     

• DIFFERENTIATED PD: In year two and in addition to the 
meetings mentioned above, SGCS will implement subject 
specific teams to analyze benchmark data.   Department 
teams will meet monthly to discuss educator needs and 
challenges.  Following each one of the data meetings 
mentioned above (from year one), both grade level as well 
as subject specific departments will create 9 week action 
plans based on student testing results.  These action plans 
will determine at least one subject specific professional 
development need for Science, ELA, and Math.   

• MATH & ELA Alignment:  Local Math and ELA assessments 
will be revised by departments to ensure that at lease two 
questions per assessment mimic the open response 
format on the PSSA.  By utilizing department heads and 
curriculum directors, teachers will work in subject specific 
departments over the course of the 26-27 school year to 
analyze their local assessments.  They will ensure that 
their assessments are aligned to the PA standards and add 
at least two questions per assessment that mimic state 

SGCS 
Instructional 
Staff 

STEEL Standard Alignment, 
ELA and Math Alignment, 
Pacing Guides, Yearlong 
Data Analysis Plan, 
Differentiated Professional 
Development Plan  

SGCS Administration, 
Curricular Directors, 
Department Heads, and 
Instructional Coaches 

08/25/2025 06/05/2028 
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testing questioning.    
• PACING GUIDES: In year one, teachers will develop and 

implement  pacing guides in the areas of math and ELA 
instruction, to ensure that delivery of grade level content is 
implemented with fidelity and in order to expose students 
to all content areas before the spring state testing window.   

• TRACKING FIDELITY:  In year two, through routine 
walkthroughs, formal observations, and lesson plan 
reviews, administration will track teachers implementation 
of the curriculum through pacing guides, observations of 
instruction, and analysis of assessments.   

Communications 

Type of Communication Frequency 

Presentation Monthly  
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